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Our Schools and IPO structures have served the University well, and we expect them to 
continue to do so for many years to come. Yet in order to effectively realize our broader goals, 
we must identify ways to not only be more hospitable to endeavors that cross disciplinary 
boundaries, but also to encourage systematic efforts unbounded by disciplinary de�nitions. 
While such interdisciplinary efforts are re�ected and supported in HKUST's current 
activities, a system-wide framework, fundamentally outside our current discipline-focused 
structures, is needed in order to encourage and develop new and emerging frontiers. A 
fundamental change of this sort is not possible by merely overlaying or adjusting the 
existing disciplinary format. It must be done without compromising our support for 
established disciplinary pursuits whose intrinsic merits remain undiminished. 

Under the Uni�ed HKUST-Complementary Campuses umbrella, 
the current Strategic Plan strengthens our vision and strategic 

priorities, with an emphasis on our expansion both physically 
and conceptually. We envision a Uni�ed System that capitalizes 

on the duality outlined above, promoting complementary 
University campuses while avoiding duplicating programs. The 

complementary academic structure allows establishment of 
new intellectual domains to �t the University’s diverse goals, and 

promotes collaboration and integration between campuses, 
including facilities and services, policies and mechanisms, and 

professional standards. 

The scope and complexity of the problems we face call for new 
approaches with large-scale change and signi�cant 

experimentation. Complementary academic structures and 
non-overlapping degree programs will offer and promote a 

healthy mix of curiosity-driven and mission-encouraged 
academic and related activities. Under this framework, 

members of the HKUST system can observe, learn from, and 
collaborate with each other. Such opportunities will integrate 

and enhance activities on both campuses, providing a bridge 
between disciplinary and cross-disciplinary endeavors. Most 

importantly, the unique individual campuses will enable faculty 
and students to �nd the best atmosphere in which to follow 

their passions and fully develop their interests. 
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HKUST has been successful in drawing top minds from around 

the world. Our new Guangzhou campus, i.e. HKUST (Guangzhou), 

sets to provide exciting new reach and opportunities for 

education, research, and knowledge transfer. We are prepared 

to extend our global reservoir of minds and abilities by looking 

beyond conventional academic disciplines and being open 

to the recruitment and nurturing of more diverse areas of 

strength among students, faculty and staff.

Given the key role our faculty members play in both our education 
and research endeavors, we will be proactive and open in identifying 

and reaching out to leading and promising candidates from around 
the world, targeting to attract scholars in �elds within and beyond 

HKUST’s traditional areas of strength or disciplinary areas to drive 
forward evolving opportunities at both our Clear Water Bay and 

Guangzhou campuses and our cross-disciplinary activities. 

We also fully recognize the essential role of our staff in the ef�cient and 
effective day-to-day administration, operations, including health and 

safety, and campus management, and the need to recruit and retain top 
staff for the myriad posts this encompasses. HKUST will position itself as 
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HKUST’s new Guangzhou campus provides an unparalleled 

opportunity for us to elevate our position as a trendsetter in 

frontier knowledge and breakthrough research, while 

contributing to solving the complex challenges facing the 

world. By balancing disciplinary and cross-disciplinary 

activities, and on-going development of our educational 

boundaries to explore and develop novel cross-disciplinary 
solutions to practically impact the major challenges facing the 

world, such as global sustainability, public health, and inequality, 
as well as contribute to developments of great magnitude, for 

example, space exploration and human/machine coexistence. 

Our dual endeavor will be carried out through increased resources, 
new physical infrastructure, and the exceptional opportunity offered by 

the development of HKUST (Guangzhou) to enable the systematic 
development of cross-disciplinary programs in concert with the 

disciplinary-oriented efforts at our Clear Water Bay campus. 

To assist such activities, the University will strengthen the leadership role of 
our current cross-disciplinary research institutes to serve as a conduit for 

engaging faculty and connecting academic units across our two campuses. 
We will also plan the renewal of our research facilities and devise new policies 

to achieve self-sustainability of our Central Research Facilities, to ensure that our 
research environment continues to be attractive to new and existing faculty, to 

emphasize differentiation and minimize duplication between our two campuses, 
and to effectively support world-class research.
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Our fast-changing world requires ever-faster implementation of new 

concepts and technologies, and a mindset equipped to solve real-world 

challenges through the transfer of knowledge into positive, sustainable 

change. We will strive for such a spirit to become a recognized core 

component, internally and externally, of our knowledge transfer 

endeavors and social impact.
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With sustainable development as the key to present and future, our goal is to 

deliver the best possible campus environment, and business processes and 

systems to support our world-class education, research, and diverse 

University community for the long term.

Over the previous Strategic Plan⑤, we made good progress in expanding 

our Clear Water Bay facilities through major capital projects such as 

on-campus residences that can enhance student life, and upgrades to 

our research and innovation activities. Our intention now is to steer 

HKUST to the next level as a holistic sustainability leader.
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